Mitchell County Board of Health Meeting Minutes

January 6,2011

The Mitchell County Board of Health met on January 6, 2011 at 12:10p.m.in the conference room of the County Services Building, Osage, Iowa.  Board members present were David Bechtum, Bob Marreel, Roberta Howard, Dr. Kelly Ross and Penney Morse.  Also present were Deb Freeman, Administrator MCHHC/PH, and Mark Walk, Mitchell County Attorney.  President, David Bechtum called the meeting to order at 12:10 noon.

AGENDA

David Bechtum, BOH president stated the purpose of the meeting according to the agenda.

BOARD OF HEALTH

Mark Walk, Mitchell Co. Attorney, explained to the board how to legally call a closed meeting should it ever be requested.  He then left the meeting.

The BOH then began proceedings for the evaluation of Deb Freeman, Administrator of the MCHHC/PH.  

Deb Freeman requested this be done in a closed meeting of the BOH in accordance with Chapter 21.5(l) (i) of the Iowa Code.

A roll call vote of all BOH members was done to go into closed meeting.  David Bechtum –yes, Bob Marreel - yes, Roberta Howard - yes, Dr. Kelly Ross - yes, Penney Morse – yes.

The closed meeting was tape-recorded.

The evaluation proceeded with discussion of administrator/employee relations and enforcement of employee job descriptions.

A roll call vote of all BOH members present (as listed above) was in the affirmative to come out of closed meeting.

The BOH charged Deb Freeman, as Administrator of the MCHHC, to sit down with her staff and come up with a plan to improve the internal workings and personnel management of the agency that everybody could work with.  Deb is to present the plan to the BOH at the next regular meeting on January 20, 2011.

The BOH will review the plan and implementation and move forward with any decisions for the continued administration of the MCHHC agency at the next regular meeting.

The next regular BOH meeting will be January 20,2011 in the conference room of the St. Ansgar City Hall at 12:00 Noon.

The meeting adjourned at 1:10p.m.

Roberta Howard. Board Secretary

