MITCHELL COUNTY BOARD OF HEALTH
MEETING MINUTES

JANUARY 14, 2010
The Mitchell County Board of Health met on January 14, 2010 at 12:00 noon in the conference room of County Services Building, Osage, Iowa.  Board members present were Bob Marreel, Roberta Howard, David Bechtum, and Dr. Kelly Ross.  Others present were Deb Freeman, Administrator, MCHHC/PH.  Jackie Martin was excused. 

David Bechtum called the meeting to order at 12:00 noon.

AGENDA

The January meeting agenda was reviewed.   Added to the agenda was to discuss a change in H1N1 funding, restaurant inspection report review, look into a workstation laser printer, & Women Heart Healthy Month expense.  Bob Marreel made the motion to approve the agenda with additions.  David Bechtum seconded.  Motion carried.
There were no public comments.

BOARD OF HEALTH

Old Business: 
 The minutes of the December 17, 2009 meeting were approved.  The motion was made by Bob Marreel and seconded by David Bechtum  to accept the minutes.  Motion carried.  

New Business:
  The Food Inspection Report was reviewed.

  The RN Administrator evaluations were reviewed.  David said evaluation forms were still coming in.  It was decided to have an all staff meeting covering 1 hour in 20 minute increments for nurses, office staff, & aides, respectively on January 27, 2010 starting at noon.  This was done last year and deemed successful. Lunch will be provided with employees bringing their own beverage of choice. Dr. Ross will get a letter out to the staff regarding this meeting.
  The RN administrator & Sanitarian evaluation by the board will be conducted after the meeting of 1/27/10 or at the next BOH meeting.

MITCHELL COUNTY HOME HEALTHCARE/PUBLIC HEALTH

ASSESSMENT

1. The chart audit review for April, May, & June was discussed.  The scores are at good levels.  Deb said they are trying to find a new person for the audits because of their lateness.
2. H1N1 – Vaccines given & clinics reviewed.  There will be more Public clinics in the future as vaccine is available.  Deb said there is an option for phase 4 funding if all vaccine is used.
3. Oasis C training is being offered to more nurses so the cost will be divided by the number of attendees thus making the training cost less per nurse.
4. Modernization of Public Health – handouts again reviewed with additions of items completed.  We will be looking at them each month thru 3/2010 or until it is completed.

5. Agency meeting date – BOH and staff, see new business above.
POLICY DEVELOPMENT
1. OASIS Disease & Disability Program Policy was reviewed.  The only change was to add Public Health to the name.  Bob made the motion to approve the change. David seconded it.  Motion carried.
2. The Capital Expenditure Plan was reviewed with change to add FY 12 & FY13.  Bob made the motion to approve the change.  David seconded & the motion carried.

3. Discussion of tele-monitoring equipment in the office.  They are offering medication dispensing units & medi-lert units now.  There is potential for more tele- monitoring for health care from home in the future.
ASSURANCE

1. The financial Committee recommendations were reviewed. 

A. Increase hourly charge for HCA to $40.00.  This affects 6 top fee HCA clients.

B. Increase Home Visit rate for RN to $90.00.  This effects 1 current top fee client.

C. Change Bad Debt policy to $500.00 or above, collection procedures may be initiated 

D. Increases mileage reimbursement to .45 and question why the current rate is .15 lower than the Federal rate. Recommend match Federal rate.
After discussion of these recommendations Roberta made a motion to accept A -C, and leave mileage reimbursement at current level.  David seconded the motion and it carried.  The changes will be made by policy effective 4/1/2010.

2. Home Health Consumer Assessment of Healthcare Providers and Systems has a quarterly newsletter at estimated cost of $2000 per year.  Board agreed to table discussion on this.

3. SAP Program and Parenting Ed. Program has an expense for printing of $400.00 which is grant reimbursable beginning FY10. Bob made the motion & Roberta seconded to bill the agency for this rather than a private credit card & reimburse when the grant funds come available.  Motion carried.

4. The agency presented their budget to the BOS on 1/7/2010. No problems are foreseen at this time.
5.  Mandatory Reporting Ed is no longer available from Regional Health.  This education is due for the agency by 4/2010 & required @ time of hire & every 5 yrs renewal.  Approx. cost has been $200-250.  Deb will be looking into what options are for this training.

6.  Women Heart Healthy Month – Women health quit smoking brochures and standup presentation at a cost of approx. $200.00 was added to the expenses for the month by a motion from Bob & seconded by Dave.  Motion carried.
7. Bob made a motion to look into a black& white duplexing laser printer – approx. cost $ 400.00. This expense would be paid for by the H1N1 grant.  Roberta seconded the motion & it carried.

Bob said the DNR had sent a letter stating they would be looking at Mitchell’s City waste systems in the near future .

The next BOH meeting will be held on February 18, 2010 at 12:00 noon in the conference room of the City Hall, St. Ansgar , Iowa.

David Bechtum declared the meeting adjourned at 1:45p.m.

Roberta Howard, Board Secretary 

