MITCHELL COUNTY BOARD OF HEALTH

MEETING MINUTES

NOVEMBER 19, 2009

The Mitchell County Board of Health met on November 19, 2009 at 12:00 noon in the conference room of the Mitchell County Services Building, Osage, Iowa.  Board members present were Bob Marreel, Roberta Howard, Jackie Martin, Kelly Ross, and David Bechtum.  Others present were Deb Freeman, Administrator, MCHHC/PH, Jay Pedelty, Prairie Ridge, and Heidi Feekes, Recording Secretary.  David Bechtum called the meeting to order at 12:00 noon.

AGENDA

Added to the agenda were the Food Inspection Report, estimate for office space improvements, and a revised 2nd contract for the Harken Wellness Grant.

The motion was made by Bob Marreel and seconded by Roberta Howard to approve the amended agenda.  Motion carried.

There were no public comments.

BOARD OF HEALTH

Old Business:  The minutes of the October 28, 2009 BOH meeting were reviewed.

The motion was made by Bob Marreel and seconded by David Bechtum to approve the minutes.  Motion carried.

New Business:  Jay Pedelty, Prairie Ridge addressed the BOH.  He wanted to inform the BOH that his agency now provides services for those who have gambling problems, which seems to emit the same traits as substance abuse.  He then explained to the BOH some information about the Mitchell County Coalition, which began in January 2007.

The greatest substance abuse in Mitchell County is alcohol and in order to address the problem effectively the Coalition is working on providing information, education, alternate activities, social policy, environmental change,  problem  ID, referrals, and community support to help in decreasing this abuse.  He stated that Osage has a Minor Consumption Ordinance in effect, and the Coalition is working on implementing a Social Host Ordinance for Osage, as well as implementing both ordinances in Mitchell County. He had the greatest praise for the Mitchell County Coalition for the work they are doing and what they are accomplishing in helping with this abuse problem.             

The food inspection report was reviewed by board members.                                       

MITCHELL COUNTY HOME HEALTH CARE/PUBLIC HEALTH                                   

ASSESSMENT

1.  The BOH reviewed a report on H1N1 clinics and doses given.

2.  Financial Committee meeting is scheduled for December 9, to address Budget FY11              

3.  The Cost Report Summary was reviewed.  Deb stated that there has been no increase in RN or aide charges for several years.  At this point there is a slight loss

on each visit and the question is whether to increase these charges in the future.                                                                        

4.  The BOH reviewed the FY 10 State Grant Contract Amendment.                           

5.  Deb stated that the agency is in need of a new BP cuff and pediatric oximeter                       

POLICY                                                                                                                          

There is a Medicare mandate for an external audit for agency evaluations, client evaluations, and agency professional evaluations. There is more information yet to come on this mandate with answers to questions on cost and HIPAA guidelines.  The reviewing of the following policies was tabled until there is more information available on the new mandate:  Agency Evaluation Policy, Agency Client Evaluation Policy, and the Agency Professional Evaluation Policy.                                                                                                   

ASSURANCE 

1.  Healthy Comm. Initiative - $18, 922 carryover funding from FY09                              

2.  Dr Ross will start the process for the Administrator evaluation and next month a time will be set for the employees to meet for the evaluation.                                                       

3.  Revenues – 10% ahead                                                                                               

4.  Expenses - .5% over with extra seasonal expenses coming to an end    

5.  The monthly expense list was reviewed with the added hand written expenses.  The motion was made by Jackie Martin and seconded by David Bechtum to approve and pay the expenses listed.  Motion carried.

6.  Cell phone change:  Deb would like to discontinue the service of Pal phones, as they are seldom used, as most employees used their personal cell phones.  She suggested it would be nice to reimburse the employees with a small monetary stipend for using their phones for work use.  This idea was tabled and will be discussed at the next meeting.

It was approved for Deb to discontinue the Pal phones part of their cell phone service.                                  

7.  The copier contract will end next October.  Deb is looking at upgrading to a color copier/printer that would allow them to do printing in their office rather than send out jobs to a printer.  Cost wise the expense would be about the same—an increase in the printer cost, but a decrease in ink expense.                                                       

8.  Deb presented an estimate drawn up by Spahn and Rose for office improvements-putting walls between the cubicles for work privacy and more work efficiency.  The cost is about $5000.00 for 5 walls.  There were questions about insulation, air circulation, venting, and window lighting.  After more information is obtained the BOH will again address the matter.                                                                                                                

9.  Deb informed the BOH that president, David Bechtum, signed the Harken Wellness Grant Amended Contract.  (carry over funds from 2009)                                     

The next BOH meeting will be on December 17, 2009 at 12:00 noon in the conference room of the St. Ansgar City Hall, St. Ansgar, Iowa.                       

Meeting adjourned at 1:15 p.m.

Recording Secretary, Heidi Feekes


Board Secretary, Roberta Howard                                                                                 

