Mitchell County Board of Health Meeting Minutes

October 20, 2010

The Mitchell County Board of Health met on October 20, 2010 at 12:00 noon in the conference room of the County Services Building, Osage, Iowa.  Board members present were David Bechtum, Bob Marreel, Roberta Howard, Dr. Kelly Ross and Penney Morse.  Also present were Deb Freeman, Administrator MCHHC/PH and LaVonne Wolff, RN-BSN student.  Penney Morse was welcomed as the new Board member replacing Jacque Martin.   President, David Bechtum called the meeting to order at 12:00 noon.

AGENDA

The following were added to the agenda:  warranty update for one of the refrigerators, Healthier You Health Fair - $25 space, revenues up.

Bob Marreel made the motion to accept the amended agenda, seconded by Roberta Howard.  Motion carried.

BOARD OF HEALTH

The minutes of the September 8 meeting were reviewed and the date of the evaluation meeting was corrected to September 23, 2010.  The September 23 meetings minutes were reviewed. Bob Marreel made the motion to accept the minutes of both meetings with the one correction to the September 8 minutes.  David Bechtum seconded and the motion carried.

MITCHELLCOUNTY HOME HEALTH CARE/PUBLIC HEALTH ASSESSMENT

1. Meeting Quality Improvement Standards of Medicaid reporting forms are being worked on and need some new and/or revised policies.  New and/or changed policies include – Risk Management, Medication Administration, Quality Improvement/ Assurance Policy and Acceptance of Clients policy.  These were presented to the Board for review & discussion.  See below under the Policy heading.

2. Chart Audit for the 4th quarter report was reviewed.  Scores were 93%- 100%.  There will be ongoing education for staff on the problems with documentation.

3. NIACO contract request for the Early Childhood Program was presented at $30 /hr for RN services including mileage.  Actual cost per RN visit was $86.84 for last year. There will be no Empowerment funding this year. Deb Freeman was instructed to ask for $55/visit for the service.  Deb will report back at next meeting.

4. 18 flu clinics have been scheduled and mostly completed, with approximately 850 doses given so far.

POLICY

1. Risk Management Policy – new.  Reviewed with decision to keep employment health physicals every 2 years for direct care staff only.  TB evaluations will be every 2 years for all agency staff.  Mandatory Reporter Training for direct care staff, supervision of paraprofessional staff to meet required standards and provide safe care, and review of incident reports with appropriate action as needed need new policies to fit Medicaid criteria.

2. Quality Improvement/ Assurance Policy – new.  It was decided to keep the current Quality Assurance Plan as part of the new policy because it describes the procedures used by the agency.

3. Acceptance of Clients Policy- reviewed changes relating to the use of physically restrictive interventions (the agency does not use physical restraints), regular care plan updates, & client referral for those not admitted to the agency.

4. Medication Administration Policy – reviewed.

A motion was made by Penney Morse, seconded by Bob Marreel to accept all the reviewed policies listed above.  Motion carried.

Deb Freeman is going to check to make sure there is a HIPPA policy also.

ASSURANCE

1.  Budget expenses are ahead 3% d/t flu vaccines and 3 payrolls in the month of September.

Revenues are 0.3% ahead of budget.  Revenues are up.

2. Expenses were presented.  The refrigerator warranty was discussed and decided not to renew d/t the age of the unit.  The table for the Healthy You Fair @ $25 was discussed & approved.  Roberta Howard moved to approve the expenses with noted additions. Bob Marreel seconded.  Motion carried 3. It was decided to donate the molded computer hutches (2) no longer being use to NIVC rather than trying to sell them.

4.  Information was handed out & reviewed re: Title XIX Waiver Program and the numbers of those participating for the Boards review.

SANITARIAN

Mark Ross had a meeting conflict and was unable to attend here today.

The next BOH meeting will be November 18, 2010 in the conference room of the St. Ansgar City Hall at 12:00 Noon.

The meeting adjourned at 1:10p.m.

Roberta Howard. Board Secretary

